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APPENDIX A

FORMS (ntroduction)

1. The forms prescribed for use in MI LSTRAP are as described below
and as i1llustrated i1n the following appendices.

2. The basic considerations i1n design of the forms are explained as
follows:

a. The forms, although separately 1identified, are designed for a
complete system and therefore complement one another as to the
placement of data and captions.

b. The forms are designed for data entries by means of machines,
typewriter , ballpoint pen, or pencil.

c. The fTorms are designed to TfTacilitate the conversion of written
data entries to a machine readable, fixed-length format in any organi-
zational element of the supply system.

3. DD Form 1348m, DoD Single Line Item Requisition System Document
(Mechanical) (Append i1x. Al); standard EAM card, preprinted format.

a. This form is used as:
(1) Requisition or Requisition Modifier
(2) Followup
3 Passing Order
(4) Cancellation
(5) Supply Status
(6) Request for Improved ESD
(7) Shipment Status
(8) Materiel Release Order or Materiel Release Order Modifier
(9) Referral Order
(10) Redistribution Order
(11) Materiel Release Confirmation

(12) Materiel Release Denial (Warehouse Refusal)
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(13) Materiel Obligation Validation Request
(14) Materiel Obligation Validation Response
(15) Notice of Availability

(16) Issue Transaction

b. Only one card form is provided for multiple formats with con-

trol of a specific format maintained by means of the document 1identi-
fier code.

Cc. The card document data entries will differ depending upon the
type of transaction involved. Due to the numerous data entries pre-
scribed for entry In record positions 67-80 (depending upon the

transaction), the caption on the bottom line i1s “VARIABLE DATA ELE-
MENTS DEPENDING ON DOCUMENT IDENTIFIER CODE.”

d. The card 1i1s designed primarily for electrical transmission

. and mechanical processing, with single line interpretation. However,
a second line 1iInterpretation capability has been included to provide
flexibility. When the second line is used, the document number,

demand/suffix code, supplementary address, and signal code will be
identified on the first line.

e. Data blocks i1In the body of the form consider the requirement
of organizations using manual procedures. Data blocks A and B, which
are i1ncluded on the manual form, are not required on the mechanical
card and therefore the Tirst block provided on the latter form 1is
identified by “C” and continues with data blocks identical to those
included on the manual form. The data blocks identified with numerics
1 through 80 are provided for entry of written data corresponding to
the top line captions pertaining to a requisition. Blocks D through
K are Included for entry of data by processing points and pertain to
requisition editing and status preparation. Blocks C and L through W
are utility blocks to accommodate local requirements.

4. DD Form 1486, DoD Materiel_Receipt Document, (Appendix A3);
standard EAM card, preprinted format.

a. This form i1s used for:
(1) Due-iIn transactions
(2) Pre-positioning cards Tfor receipts
(3) Receipt of Materiel on a procurement instrument

(4) Receipt of Materiel on other than a procurement
instrument

A-2




DoD 4000.25-2-M

5. DD Form 1487, DoD Materiel Adjustment Document, ((Appendix A4);
standard EAM card, preprinted format.

This form i1s used for:
(1) Single transaction input format
(2) Dual transaction 1input format *

3) Increase adjustment actions against inventory control
records

(4) Decrease adjustment actions against inventory control
records

(5) Condition transfers

(6) Purpose transfers

(7) Project code changes

(8) Distribution code changes
(9) Reidentification of stock
(10) Stock number change

(11) Issue change

6. DD Form 2338, |CE Report (Appendix A5).
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APPENDIX Al

DD FORM 1348m
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APPENDIX A3
“DoD MATERIEL RECEIPT DOCUMENT™
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0DOD MATERIEL ADJUSTMENT DOCUMENT
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APPENDIX A5

REPORT OF INVENTORY CONTROL EFFECTIVENESS REPORT CONTROL SYMBO
(Dollar Data Expressed in Thousands) DD-A&L(Q)935
REPORTING ORGANIZATION | MATERIEL CATEGORY (X one) . QUARTER ENDING ey 10 DATE
| AMMUNITION —
(year)
| GENERAL SUPPLIES
1. MATERIEL DENIALS
8.Line items directed for shipment

b. Materiel denials

c. Percent of materiel denials {{(1b +1a)x100) % %

2. RECEIPT PROCESSING PERFORMANCE

. .N'umber of receipts stored ® nd posted

b. Number of receipts stored ® nd posted on time

c. Percent of receipts stored ® nd postad Of time ((2b + 2a) x 100)

). LOCATION AUDIT PROGRAM

e . Num bar of storage locations surveyed

b. Number of storage locations surveyed with discrepancies

c. Location survey accuracy (00 - (3b + 3a x 100)} % %

d. Number of location records reconciled

e. Number of location records w ith discrepa ncies

f. Location reconciliation accuracy (100 -{3e + 3d x 100)) % %

b PHYSICAL INVENTORY PROGRAM

&. Total scheduled and unscheduled inventories completed

b. Total with major inventory variances

c. Major Inventory Variance Rate {4b + 4a x 100) % %

. MONETARY VALUE OF PHYSICAL INVENTORY PROGRAM

« . Average value of inventory S

b. Record value of items inventoried

€. Value of inventory adjustments

{1) Value of inventory gains

{2) Value of inventory losses

(3) Value of gross inventory adjustments (5c(1) + 5¢(2))
(4) Value of inventory gain reversals

() Reversal of current quarter gains
(b) Reversal of prior quarters” gains

(5) Value of inventory Joss reversals
(a) Reversal of current quarter losses

{b) Reversal of prior quarters’ losses

d. Gro‘ss ® djustment « Se percent of:

(1) Average value of inventory {(5¢(3) + 5a)x100)
(2) Value of items inventoried ((5¢(3) + 55) x 100)

DID Form 2338, SEP 86 Previous editions art obsolete.
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